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S6: 01/2019/ BC.HPQT TP. H6 Chi Minh, ngay 01 thing 04 nam 2019

BAO CAO
“VIV cong tdc quan 1y, diéu hanh hoat déng nam 2018
va dinh huwong hoat dong nam 2019 cua Hoi d&ng quan tri”
Kinh thwa quy Cé dong,
Hoi dong Quan tri (HPQT), Ban Piéu hanh Coéng ty C6 phan Cong Nghé Vién Thong Sai Gon
(SAIGONTEL) bao cdo dén quy C6 dong vé cong tac quan 1y, diéu hanh hoat dong nim 2018 va phuong
hudéng ndm 2019 cua HDQT nhu sau:
. Tinh hinh hoat dong ciia HPQT 2018:
1) Nhan su:
Trong ndm 2018, tai Pai hoi ¢ dong nam tai chinh 2017 di tién hanh bau lai HDQT nhiém ky
2018-2023, theo d6 nhan sy trong HDQT nidm 2018 gém cac thanh vién:

- Ong Ding Thanh Tam Chu tich HbQT

- Ba Nguyén Cam Phuong Thanh vién HPQT kiém Tong Giam dbc

- Ong Lé Nguyén Hoang Anh Thanh vién HPQT kiém Phé TGD Tai chinh va Quyén Ké
toan trudéng

- Ba H6 Thi Kim Oanh Thanh vién HDQT

- BaNguyén Thi Swong Thanh vién HDQT

2) Cong tac quan ly, didu hanh

Trong nam 2018, HPQT di hop dinh ky: 04 1an trong ky (dinh ky hang quy), tuy nhién lan hop
dinh ky trong Quy 1 khong ban hanh Nghi quyét, hop bat thuong: 15 lan trong ky dé kiém tra xir
1y cac hoat dong bat thuong ciia Cong ty. Timg budc thao g& kho khan, dwa phuong hudng giai
quyét kip thoi cho su phét trién chung ciia Cong ty. Trong nam 2018, HPQT di ban hanh 25
Quyét dinh ciia HDQT ddi véi cac hoat dong ciia Cong ty.

HPQT di thuc hién cong tic quan 1y Cong ty theo Piédu 16 Cong ty, quy ché hoat dong cia HDQT
va quy dinh cta Phap luat. Nhitng ndi dung co ban ma HPQT d3 quyét nghi nhu sau:

- Giam sat viéc thuc hién ké hoach hoat dong san xuét kinh doanh trong nam, so sanh va
kiém soat viéc thuc hién theo thuc té so véi ké hoach. Pong thoi, trén co so tinh hinh
thuc té, HPQT c6 y kién diéu chinh ké hoach kinh doanh theo ting giai doan dé phu hop
véi nhirng bién dong trén thi trudng ciing nhu hoat dong kinh doanh cua Cong ty.

- Kiémtra giam sat viéc thuc hién cac nghi quyét HDQT cua Ban Téng Giam Déc.
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- T6 chuc hop Dai hoi dong ¢6 dong nam tai chinh 2017 dung theo quy dinh cta phép luat
hién hanh vao ngay 09/04/2018.

- Lap ké hoach va 1am viéc voi cac Ngan hang dé trinh cac phuong an vay von dé xin tai
trg cho cac du an dang trién khai trong ndm 2018.

- Lap ké hoach cho viéc dén bu giai phong mit bang va dau tu trién khai giai doan 2 tai
KCN bai Béng Hoan Son ciing nhu viéc trién khai cac du 4n moi vé bat dong san trong
nam 2018

- Pay manh viéc kinh doanh, ning cao chét luong cac dich vu dang cung cap dé dam bao
cac ngudn thu thuong nién 6n dinh caa Cong ty ciing nhu giam sat viée ky két cac hop
ddng véi cac khach hang cua Cong ty.

- Giam sat chat ch& viéc quan tri rai ro trong cac hoat dong dau tu, kinh doanh, quan 1y
dong tién va 1ap ké hoach tai chinh phu hop véi timg giai doan ciing nhu nhitng bién dong
trén thi truong. Pam bao cac chi tiéu tai chinh & muc an toan, c6 dong tién on dinh dé tai
trg cho cac hoat dong kinh doanh, tai dau tu ciing nhu tra ng trong nam 2018.

- Pam bao méi trudng lam viée va thing tién, ting lwong thudng va cac ché d6 phu cip
cho can bg cong nhan vién

Bén canh nhitng cudc hop cia HPQT, céc thanh vién HPQT thudng xuyén tham du cac cudc
hop cting Ban diéu hanh va CBCNV Cong ty nhu cudc hop tong két cudi nam, Tiéc tong két,
Team building...

3) Cong tac giam sat hoat dong ciia Ban Piéu Hanh (BDH)

- BDH Céng ty da thuc hién tot chirc nang diéu hanh hoat dong kinh doanh, bao céo kip thoi cac
n6i dung dé nghi va trinh HDQT Cong ty xem xét phé duyét, t6 chirc thyc hién nghiém tuc cac
nghi quyét cia HDQT.

- Béo céo thyc hién dinh ky vé tinh hinh kinh doanh, tai chinh ciia Cong ty. Bio cdo hang quy
trong cac cudc hop HPQT.

- Pé nghi, ban hanh quy ché, ché do d6i véi ngudi lao dong. Giam sat viéc thuc hién nghiém chinh
quy ché lao dong, dong thoi dam bao ché do tién lwong, BHXH, BHYT, BHTN, ning cao quyén
lgi cua nguoi lao dong: td chtrc kham strc khoe dinh ky, cai thién suét an trua cho can bd cong
nhan vién..vv...

- HPQT danh gia cao ning luc ldnh dao, diéu hanh cia BDH cong ty. Nam 2018 duoc coi la nam
tién dé trong viéc dinh hudng hoat dong kinh doanh véi nhiéu thay doi vé cau triic cong ty ciing

nhu tai co cdu bd may nhan su. Tuy vay, Cong ty da rat chi dong, linh hoat va sang tao dé giai
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quyét kho khan, thyc hién myc tiéu chung vi hiéu qua kinh doanh cta cong ty. Chinh vi vay,
trong nam 2018, tuy ké hoach doanh thu chua dat dugc nhung cong ty da vuot ké hoach dit ra
vé loi nhudn va cing nhd d6 dén hét nim 2018 SAIGONTEL da khéng con 15 liy ké.

4) Két qua thye hién cac chi tiéu kinh doanh

PVT: ty dong
Nam 2018
, Thuc hién so
STT | Noi dung cac chi tiéu Ké hoach | Thuc hién
TH/KH véi nam 2017
(KH) (TH)
1 | Doanh thu 830 692.7 83.5% 83.7%
2 | Loi nhuén trudc thué 141 144.6 102.5% 104.6%

1. Phwong huéng hoat dgng nam 2019
Pé dam bao hoat dong cua cong ty dugc duy tri 6n dinh va dem lai hiéu qua cao. HPQT dé ra
ké hoach hoat dong trong nam 2019 s€ tap trung vao viéc chi dao, xem xét, phé duyét va giam
sat cac van dé sau:
1. Ve ké hoach kinh doanh — tai chinh
- Tiép tuc thuc hién giam sat, phé duyét cac ké hoach kinh doanh ctia Ban TGP trong hoat dong
cua SGT va cac don vi thanh vién.
- Lép cac phuong an can d6i dong tién, huy dong ngudn vén, xay dung phwong an tai chinh phu
hop, can ddi véi cac hoat dong dau tu va thanh toan cac khoan ng téi han.
- Giam sat viéc trién khai cac du 4n ma Cong ty dang c6 ké hoach dau tu
- Chuén bj trién khai cac hoat dong dau tu tai KCN Dai D@)ng Hoan Son giai doan II bao gém:
e Giai phong mat bang khu cong nghiép, thuc hién dén bu timg phan
e Chuén bj dau tu xay dung ha téng Giai doan 11
- Thuc hién trién khai 1én ké hoach dau tu, mé hinh té chirc, tién d6 thuc hién, chuan bi nguén luc
tai chinh cho cac du an Bat dong san chuan bi trién khai trong nam 2019
2. Véquan ly:
Thuc hién nhiéu bién phap ting cudng cong tac quan 1y hoat dong kinh doanh chit ché, sir dung
chi phi mét cach hop 1y dé nang cao hiéu qua kinh doanh.

3. V& nhén sy - lao dong
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Hoan thién tai co cdu bd may nhan sy, xay dung d6i ngii nhan sy chuyén nghiép, c6 nang lyc va
gidu kinh nghiém; dam bao doi séng nguoi lao dong duoc nang cao, chi trong cong tic quy
hoach nhan su, ddo tao va tuyén dung nhiam dap tng kip thoi nhu cau nhan luc ctia Cong ty.
Tiép tuc phat trién chinh sach lvong thudng, nang cao ché do dai ngd cho can bd cong nhéan vién,
tao moi trudng lam viéc chuyén nghiép, an toan va thoai mai, khuyén khich su sang tao ctia nhan
vién.

Trén day la bao cao hoat dong nam 2018 va phuong hudng, nhiém vu nam 2019 cua HDQT.

Kinh d& nghi Dai hoi xem xét va thong qua.

Tran trong ./.

HOI PONG QUAN TRI
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